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Nothing I Post Gets Seen Anymore...What Do I Do?

F I R S T  W E  E AT

Hi, friend!!! I feel your pain—the instagram algorithm is the WORST. It 
has taken away followers we’ve earned through years of quality imagery and 
storytelling, and is keeping them at arm’s length from us. But they aren’t 
gone for good. I’m sharing my top 6 tips for beating the algorithm and 
getting your posts to a greater audience; through these strategies, I’ve 
been able to maintain steady follower growth and consistent engage-
ment, and they will help you, too.

To start, it’s important to understand what the algorithm actually is. It’s 
basically a complex set of rules that the instagram program uses to deter-
mine how many people your post will be shown to. The algorithm decides 
this based on factors like engagement on the post, hashtags used on the 
post, and so on (these will be outlined in the pages to come!) If the algo-
rithm thinks your post is “worthy”, it will show it to more of your follow-
ers and potentially people who don’t yet follow you in the ‘Explore’ page. 
If it doesn’t think your post is “worthy”, it won’t show it to as many peo-
ple, even if they follow you. Annoying, but true!

Back in the day, you could just post good content and you knew that it 
would be seen by your followers, but today that is not the case. You have 
to optimize the way your post and engage on instagram to beat the al-
gorithm.

I’d love to see your instagram accounts as you use these tips, I’ll be watch-
ing the #firstweeat hashtag for all the awesome photos you create!

N OW  L E T ’ S  G O  K I C K  S O M E  A LG O R I T H M I C  B U T T !
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Be Active Within the Community

F I R S T  W E  E AT

The best way to grow your following is to be social on Instagram. It ain’t 
called “social media” for nothin’, buds. It’s not just as simple as saying 
“hi”, though. There’s a few different ways to be active within the commu-
nity that will really help you in terms of gaining followers and increasing 
the performance of your existing posts. And they are:

— Engage with your followers/comments: When someone comments on 
your post, reply to them. This is especially important during the first 30 
minutes after your post goes live, because the amount of “engagement” on 
your post during that time will, in part, determine how many people ins-
tagram will show your post to. By commenting back and forth and creat-
ing a conversation, you’re increasing the engagement on that post & also 
having fun talking with folks. It’s a win win!

— Do collaborative shoots/outings with other local bloggers: You can ins-
ta story part of the shoot/hang out session and tag each other there, and 
then continue tagging each other in the images you post from the collab-
orative shoot. They’re super fun, a great way to make friends, and they 
benefits all parties since everyone’s work ends up reaching a wider audi-
ence. Your collab partner gains followers from your audience, and you 
gain followers from theirs. Plus you get to do what you’re already doing 
(shooting, etc) with another person to hang out and have fun with. YAY!

— Comment on other folks’ instagram posts: Being active and involved in 
the instagram commuity helps get your name out there, and the algorithm 
also like it when you’re engaging with profiles that are not just your own. 
And establishing a friendship via comments/messages first is a great way 
to eventually do a collaborative shoot together.
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Use ALL Aspects of Instagram

F I R S T  W E  E AT

It’s not enough to just post regular one-photo posts anymore, you’ve 
got to be active on the other platforms within Instagram as well. In-
stragram Stories, Instagram Live, and Instagram Highlights are all 
additional ways to engage with the program and bring your reach and 
overall follower amount up. The algorithm really likes it when you’re 
active on instagram, so using these facets of the app helps with the 
performance of your overall posts. Plus, each of them has their own 
advantages, too! Don’t look at it as another thing you have to do, but 
as another awesome way to reach your existing followers and gain new 
ones.

— Instagram Stories: This is an easy way to give a little less formal and 
more behind-the-scenes peek to your followers. It’s also a great way to 
drive traffic to any new blog posts, events, or products you have. The 
‘Swipe Up’ feature allows you to easily add hyperlinks to stories so 
your followers can go to your site at the tap of a screen!

— Instagram Live: This is an awesome way to do live Q&A’s, product 
demonstrations, show recipes, and the like! Plus, since much few-
er people do instagram live than normal posts, you’ll be more likely 
to be featured on the ‘Top Live’ portion of instagram’s Explore page 
(your feature here depends on your physical proximity to the user, 
engagement, and total number of viewers).

— Instagram Highlights: GUYS. This is **such** a great tool to get 
people who tap on your profile to make the choice to follow you. Your 
highlights give potential followers a glimpse into what you’re about, 
and if you use some jazzy  + cohesive on-brand cover images for the 
highlights, they can make your instagram profile look really rad.
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Analyze Those Stats

F I R S T  W E  E AT

I know, I know, graphs are boring AF. But, the Insights (aka analyt-
ics) portion of instagram is pretttttty darn useful and insightful, so 
it’s worth being bored for a few minutes to glean detailed informa-
tion about what your followers are responding to and why.

For example, by analyzing my Insights, I noticed that anytime I 
posted a video I gained much more followers than when I posted a 
photo. I think this is because there’s less competition for videos on 
IG, so I have a much higher chance of having my video featured in 
the Explore tab than I do a photograph. Because of this, I’m now 
trying to post a video once every couple weeks at minimum.

Start by looking at your top-performing instagram posts and ask 
yourself what stands out to you about them. Is it the color, the mo-
tion, the subject...? Think of ways you can incorporate that more 
frequently into your feed to draw in engagement + new followers.

If you’re thinking about hosting a workshop or launching a product 
in a new location, look at the location density of your followers and 
try and align it with a location that you already have a large follow-
ing in.

There’s lots of ways to put those numbers and insights to practical 
use, so sit on down, get a mug o’ tea, and dive deep!
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Use Hashtags Effectively

F I R S T  W E  E AT

Have you noticed that if you start engaging with a specific type 
of account, you’ll start to see more posts within that vein on your 
instagram feed?  That’s because the algorithm is using hashtags to 
determine the type of content that’s in the image. It uses other in-
formation as well, like words within the image caption, but hashtags 
are key. Because of this, it’s incredibly important that you use 
hashtags that are relevant to the content of the image. Additionally:

— Don’t use the exact same group of hashtags every time. Instagram 
considers this “spammy” and you’re much less likely for your image 
to show up in the feature portion of any of those hashtags. Using the 
same single hashtag is fine, especially if it’s your own brand, but it’s 
more using the exact same 18 hashtags on every photo that will set 
off the instagram spam sensor.

— Leave your hashtags in the caption, not in the comment. Shadow-
banning is real, and when I was using hashtags in comments on my 
photos I started getting shadow-banned. When I moved them to the 
caption, it stopped. Lesson learned!

— Use a mix of big and small hashtags. When you use a hashtag that’s 
popular, there’s so many people posting to it that the chances of 
someone seeing your photo in the hashtag’s feed are much smaller. 
If you use a hashtag with a small but substantial amount of uses (say 
about 20,000 - 50,000), you have a much greater chance of people 
seeing your photo in the hashtag feed, and also a greater chance of 
being featured at the top of the hashtag, too.
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Post at the Right Time

F I R S T  W E  E AT

Timing is everything. The idea behind this is that the more of your 
followers that are on instagram at the time you post, the greater the 
liklihood of them seeing it and interacting with it, which increases 
the engagement of the photo and encourages the algorithm to show 
it to more people.

One of the things to look at in your instagram Insights are the days 
of the week that your followers are the most active. Typically, you 
should be posting to Instagram everyday. If this isn’t feasible for you, 
though, then try and hone in on posting on the days of the week 
when you get the most engagement.

There’s also some great apps out there that will analyze your insta-
gram posts and tell you when the optimum time to post each day is, 
based on the performances of past posts and the engagement of your 
followers. My favorite app for this is called “Prime”, which I heard 
about from my friend, Daniela. Thanks, girl!
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Location Tag Your Posts

F I R S T  W E  E AT

Now’s the point in the handout where I throw a crazy statistic at 
you. Instagram posts with a location tag have 79% more engagement 
than those without one. SEVENTY NINE PERCENT!!!! Dudes, 
that’s insanity!!!

Okay so there’s a few reasons for this: tagging your location helps in-
stagram know where you are located and helps make your posts more 
visible to those in your geographic area. Don’t tag your actual home 
address, obviously (stranger danger!), but tagging the general city 
you live in (I tag mine Portland, Oregon) helps a ton. If you have a 
business, tagging the location of the storefront helps, too.

Additionally, when you’re not at your physical home and are eating 
at a restaurant or traveling, tagging the location of the place you’re 
eating or the museum you’re at will now attach your instagram 
photo to that geo-location on instagram, so whoever looks at that 
geo-location tag will see your photo there, too, which is a great way 
for potential followers to discover you down the line.

I also secretly believe that the algorithm straight-up shows location 
tagged images to a greater number of your followers because insta-
gram wants you to share that information.
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F I R S T  W E  E AT

Well, then!

You are most definitely going to SLAY at instagram!!! 
Thanks for letting me fill your brain with all my ‘gram 
thoughts. I’m so excited for you to put them to use and 

increase your reach + following to share the awesomeness 
that is you!

If you found this guide useful, I’d love it if you encour-
aged a friend to download it from me, as well! You can 
also tag your photos #FirstWeEat for a chance to be fea-

tured on my Stories, too!

For more goodies, check out the Resources at First We Eat!

For future freebies + tips + special offers, sign up for my 
insider email!

To get in on the conversation, join our Facebook Group!

Thanks so much + happy ‘gramming!!

Warmly,

Eva
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